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INTRODUCTION 
 
 

During my six-month internship in Salesforce, a multi-
billion dollar company, I remember being given the 
opportunity to deliver a lengthy presentation to account 
executives who had traveled from all over the world.  
    I began by saying, “Some people don't care who you are 
unless they know what you do. And some people don't 
care about what you do unless they know why you do it.” 
In addition, I had once heard and then recounted a striking 
phrase that said, "When you find your why, you find your 
way." Simon Sinek, famous speaker, author, and professor 
once proposed a golden circle that begins with “why,” 
“what,” and “how.” With that in mind, let me tell you the 
reason why I wrote this book.  
I am a farm boy from the sugarcane fields of Guatemala. 
Many people would think that if you are born in a third-
world country, you will most likely not be able to succeed 
out in the big world. I was born in 1990 and grew up on a 
farm owned by my grandmother, Elena Sarceño. My 
grandma, Elena Sarceño, never went to school and did not 
know how to read or write. Therefore, I want to leave a 
legacy that makes an impact, hopefully one greater than 
the impact my grandma made during her life. My grandma 
helped many people through her hard work, wisdom, and 
with finances. She also helped women during labor when 
they were giving birth, and afterward until they were ready 
to return to their homes with their husbands and the rest 
of their family.  
    The main reason I am writing this book is to leave this 
legacy of positivism, high-quality content, hope, 
community, and leadership, because when you know your 
why, you will find your way. As you continue to read this 
book, you will find strategies, qualities, and reasons why 
you should develop the leader you were born to be.  
    I'm going to tell you a little bit about myself. Then I'm 
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going to go ahead and share with you what to do to 
possibly find those qualities of leadership, which I am sure 
you already possess, and only probably just need to be 
reminded of. I’m also quite sure that you probably already 
exhibit these qualities. Then, I'm going to show you how 
to use these competencies in your journey as a student and 
young adult, in becoming the professional that you are 
meant to be, through leadership, focusing on education 
and what's important to you for your own goals, in order 
to succeed in this world.  
    I am reminded of a quote by Earl Nightingale, a very 
famous motivational speaker and radio broadcaster. He 
said, "Success is the progressive realization of a worthy 
ideal." If you are a teacher, a student, a parent, or a 
professional in various fields, and you enjoy what you do 
and have fulfillment in doing what you do every day, then 
you, my friend, are successful. 
 I am not a Guru but instead, a lifelong learner. What I 
share here with you is just for you to try. If it works for 
you, great! I do believe this information can dramatically 
improve the quality of your life. Do what you can, where 
you are, with what you have. See you at the top!  
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A FARM BOY 

 
 

Once, I walked into a store, checked out a book, and I 
remember after looking through it, I wasn't really 
interested in reading it anymore. The main reason was 
because I did not know anything about the author. The 
title caught my eye, but the author was unknown to me. I’ll 
give you a little personal back-story so you know who you 
are learning from. If you want to get right into the content, 
please, be my guest and skip to the next chapters. 

    As I said in the introduction, I am a farm boy from 
the sugarcane fields of Central America. I was born in 
1990. My father was killed six months after I was born. So 
I never knew him. His name was Manuel Sagastume. My 
mother raised my older sister, my younger brother and our 
youngest brother, who, for reasons unknown to me, died 
at the age of two years old. Growing up on a farm, in a 
village where the nearest town was about 45 minutes away 
traveling by car, I was brought up with very limited 
resources. We only had money to buy one pair of shoes 
for the entire year. We made sure that those shoes were 
steel-toe shoes. Steel toe shoes will last us for at least the 
whole year. Usually, we would buy these shoes during the 
month of September because our Independence Day 



THE LEADER IN YOU 

5 

holiday fell on that month. Everyone would dress nicely, 
and we would have a big party on the 15th, the 
Independence Day of my home country, Guatemala.  

    While growing up on a farm, I learned how to milk 
cows at the age of eight. My Uncle Hector used to teach 
me how to milk cows. Let me give you a little bit of advice: 
never spank a cow. Once, when I was probably 10 years 
old, out of nowhere it occurred to me to spank a cow that 
was eating grass. As I spanked her, she kicked me right in 
my stomach, and I flew about three to five feet away from 
where I was standing and slammed my body on the 
ground, moaning and groaning because of this pain that 
was killing me. Furthermore, I could not breathe.; 
therefore, I could not ask for help. I was the only one 
there in the field. About five to eight minutes later, I 
managed to get back up, and I swore never to spank a cow 
again. This, to me, was funny. Now that I'm an adult and 
thinking back in 
time, it was just an 
experience that 
reminds me that 
when you do things 
you're not supposed 
to, you’ll get the 
consequences. 

    In this 
picture, you’ll see 
me riding a cow 
whose name was 
Angela. My mom 
bought it for me, 
and I used to take 
care of it. You'll see 
the surroundings in 
the picture: poor 
land, banana trees 
all over, no asphalt, 
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pure terrain. 



THE LEADER IN YOU 

7 

When I was about 14 years old, my mom set up a little 
grocery store – a convenience store more or less – for me 
to manage. You'll see a picture of me pointing to the sign 
that says, “Tienda Panamericana” which means "An 
American Store". I was very happy, but I never learned 
about money management, so after a few months, the 
business went bankrupt.  

 

My mom worked really hard, living in the United 
States, to send me the money to set up this store. My mom 
used to live in the Bay Area of San Francisco, California. 
She used to clean houses and banks and also worked in 
warehouses, packaging products. 

 
She was injured at one point and couldn't work for a 

little while. That's when I had to man up and get to work 
for real. I had been working my whole life since I was eight 
when my Uncle Hector used to teach me how to milk 
cows. I would get up at 5:00 in the morning, walk towards 
the fields, get the cows rounded up, get the particular cow 
that I needed, sit right next to it and begin milking. I 
would also clean the overgrowth around the house with a 
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machete from the ages of 8, 9, 10, 11, 12. Once I had 
begun, it never stopped.  

    My culture is probably somewhat like yours. We 
celebrate different occasions like baby showers, weddings, 
birthdays, even sweet 16 birthdays – except we do it at 15. 
We call them Quinceañeras. We make sure we get cake and 
candles. Everyone gathers up to sing you Happy Birthday 
in Spanish. Here is a picture of my brother turning, I 
believe, 11 or 12 years old, surrounded by my aunt, my 
cousins, and a family friend singing Happy Birthday. You'll 
also see a picture where my brother, wearing a blue shirt, is 
standing next to my cousin with a white t-shirt, holding a 
phone and making a call. They were calling my mom. She 
used to live in the United States of America, the land of 
opportunity, the land where people die on the border, in 
the desert, just to try to cross into the United States of 
America. 
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I know I skipped over a few years of my life, but 
growing up from 1 to 12 years old, I had to live a very 
modest life in a place where we did not have electricity 
until the year 2000 when I was about to turn 10 years old. 
We used to ride our bicycle about 20 minutes so we could 
go to the nearest store, buy candles, bring them back 
home, and then light them up during the night. That was 
our light source for years, until the year 2000. Times were 
tough, but then again, as the phrase goes, "When the going 
gets tough, the tough gets going." Another phrase that I 
remember says that "Tough times reveal to a man his true 
character."  

    This I did not know when I was young. Then as a 
young adult, I learned these lessons that I unconsciously 
knew and practiced but was never fully aware of. I want 
you to be aware of these lessons and to be aware of what's 
possible for you. Also, I want you to be conscious of the 
opportunities surrounding you. I encourage you to take a 
leap of faith when you feel a little bit afraid. Take the dive, 
make your educational dreams come true, and influence 
your parents, brothers, sisters, and best friends to help you, 
encourage you, challenge you, to get the best out of you. 

    I grew up in a Catholic 
family. As you can see in this 
photo, I’m standing next to 
my grandma in a Catholic 
church. This church was in a 
town about an hour and a 
half from where I was born, 
and this picture was taken 
probably in 2013. My 
grandma meant everything to 
me. 
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Later in the book, I'll tell you about the story of how I 
tried to cross the border in Mexico, and ended up in jail, 
and how my grandma took a trip to come look for me. 
More details will come later in this book. My grandma, 
“Mama Lena” was a woman who was respected in our 
village. Our village had around 300 to 500 people, 
maximum. All of us worked in the fields. We planted and 
harvested sugarcane, bananas, mangoes. From season to 
season, the cycle was repeated over and over again. Below, 
is a picture of my brother Francisco wearing a “Bad Dog” 
t-shirt, where he is about 12 years old in the fields. He isn't 
working, he is just posing for the picture. But my point is 
where does a 12-year-old belong? In the fields or in an 
educational institution? Our leadership will grow to the 
extent that we, ourselves, grow. 

 
When I was 14 years old, I was also working in the 

sugarcane fields of Guatemala. You will observe a picture 
of me sitting on the motorcycle next to my cousin, 
Antonio. Antonio used to influence me because he was 

older, had more life 
experience than me, 
and mainly because he 
was my family member. 
We worked together in 
the fields for a few 
months before I took 
the trip to come into 
the United States of 
America. That 
motorcycle in the 
picture was mine. I 
learned to ride a 
motorcycle when I was 
about 13 years old. No 
helmet, no license, no 
rules – just me and my 
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motorcycle. 
 
 Probably like your family, we celebrated birthdays, as I 

mentioned earlier, and we broke piñatas like most 
Hispanics did. Piñatas are made from paper and are full of 
candy. You will see a picture of me breaking a piñata in 
front of the kitchen where I used to live. This kitchen was 

very meager, made 
of wood, and 
without running 
water. We barely 
had electricity in 
the year 2000. We 
didn’t even have 
running water 
where I was born. 
Instead, we had to 
draw water from 
wells. We would 
dig a well in every 
house and would 
buy a bucket in 
which we would 
put a stone on one 
side, so when the 
bucket reaches the 
water, the it leans 
towards one side 

and gathers water into it, and then you pull it up with a 
rope. You repeat the process until you get all the water you 
need for your cooking, laundry, shower, and for other 
household necessities. 
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My other grandmother’s name is Concepcion, also 

known as “Doña Conchita.” In this picture, she’s standing 
inside a Catholic church next to my sister. My sister is 
holding my little niece who was her very first baby. My 
sister’s name is Rubila Gabriela. We were very Catholic 
until my mind became more exposed at 11 years old, and I 
learned about new religions and decided to branch out 
from it. But this book is not about religion or beliefs. 

  
This book is 

about leadership, 
and now that I’ve 
just told you a little 
bit about myself, 
please continue 
reading so you can 
see what makes my 
“why”. You will 
observe a picture of 
several kids next to a 
piñata. These kids 
were celebrating a 
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birthday for one of my nieces, Karen. To me, kids are very 
meaningful in this world.  

 
Also, here is a picture of my other three nieces. (Now I 

have four.) They are Elvia, Dulce, and Katy. They mean 
everything to 
me. I work day 
and night to 
make sure they 
are doing well, 
staying healthy, 
and going to 
school.  

 
That's a little 

about my family 
and my 
background. In 
the next chapter, 
you will learn a 
little bit about 
my journey coming to the United States of America. 
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“The roots 
of education 

are bitter, 
but the fruit 

is sweet.” 
~ Aristotle 
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Based on my story about growing up, what do we have in 
common? Share your thoughts about this chapter. 
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COURAGE 

 
 

You may be familiar with my journey to the United 
States of America because you probably experienced it 
yourself or have a friend or family member or know 
someone who has gone through a journey similar to the 
personal one I will share with you. 

    When I was 15, my mom called me and asked if I 
wanted to come to the United States. I said, "Yes, of 
course." Like most young people in a third-world country, 
we dreamed of coming to the United States, the land of 
opportunities. So I made the journey by taking buses with 
a friend of mine to come through Mexico. However, on 
the first bus that I caught in Mexico, after I crossed the 
Guatemalan border, the Mexican immigration authorities 
found out that I was not Mexican. Thus, because I was a 
young adult, they detained me in a juvenile facility. 

    In this place, where many other youth were 
incarcerated, we ate mostly cold food and unsalted rice, 
and once in a while, they brought warm food that had 
somewhat of seasoning in it with tortillas. With me, there 
were about 60 other young adults from all over the world 
– Nicaragua, Honduras, Panama, Brazil and other 
countries – who were chasing the American dream just like 
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me. 
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    At this point, I called my mother and explained to 
her what had happened. I told her that I had gotten caught 
while sitting in a bus traveling through Mexico, and I 
needed money because I wanted to buy some of the 
snacks that they sell in those places where they keep you 
so you do not leave or try to move onwards through 
Mexico. My mom had no way to send me money because I 
was only 15. To make matters worse, I didn't have the 
right documents to be able to receive money that was 
transferred from a different country, not to mention the 
fact that I was getting desperate. 

    By this time, we already had electricity in my village, 
and my uncles had put a phone in my grandma's house. So 
my mom called my grandma and explained everything that 
had been happening at that time. My grandma, being the 
brave, caring, loving and absolutely amazing person that 
she was, made the trip from Guatemala; from a village far 
away from any town, far away from the state, without 
knowing how to read or write. She made the trip all the 
way to Mexico to try and find me. 

    She arrived at the border of Guatemala and Mexico, 
but unfortunately she couldn't get any farther. She had to 
travel back across the entire country to her old house, 
where she was devastated, sad, in tears, and hurt because 
she had failed in her mission to find me and take me back 
home to a safe place. 

    Let me ask you a question: who in your family cares 
the most about you? Acknowledge this person. In your 
leadership journey, make sure that your impact resembles 
and reflects all these positive traits. All these positive 
effects this person has on you are reflected in the positive 
impact you make on others who you’ll meet on your path 
to success as a student, professional, and an asset to your 
community. I am reminded of the phrase that says, "If you 
want to be seen as an asset to your community rather than 
a liability, dress like a prospect rather than a suspect." 
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    My grandma failed to find me in Mexico, but she 
waited patiently as the wise and persevering woman that 
she was. They do say that patience is a virtue, and she was 
quite virtuous. After some time of being held at that place, 
a guy from Nicaragua assaulted me. He grabbed a pointy 
piece of metal, put it against my neck and threatened to kill 
me if I did not give him all the money I had and a 
wristwatch I was wearing. I informed him that I had no 
money and that I had worked hard to buy the watch I had 
on my left hand, so I was not going to give it to him. 

    He then proceeded to call two of his friends from 
the same country, and they made sure I gave him the 
watch. I did, and as I walked out of that dark little room, I 
talked to some other young adults from Guatemala, and I 
told them what had happened. They went on to tell me 
that they also had been robbed by the same person, but 
everyone was afraid to tell the guards and staff on him. 

    We all summoned the courage to speak to the 
person in the immigration office. We explained everything 
to them. We said, "We are being harassed. We are being 
robbed. Our lives have been threatened. They stole all the 
goods that we had, all our belongings, and we don't want 
to be here anymore. We don't want to be here with this 
person anymore." We found out that he was over 18 years 
old, and he stayed where only minors were allowed. After 
immigration took action, they put him in a separate room 
without a roof, bed, bed sheet, and he was in the cold. 
Unluckily for him, it rained really hard that day and poured 
on him. We felt sorry for him, but if the immigration 
agents were not taking him out of that room, then there 
was nothing we could do for him. 

    A few days later, they sent me out on a bus from 
Mexico to Guatemala. My aunt's husband, Sergio, went to 
pick me up at a place in Guatemala for refugees where 
they treated me well and saw that all of my basic needs 
were met. It was quite comfortable there. Then, I went 
back to my own village, sad, with my head down, thinking 
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that I failed in my mission to travel to the United States. 
At only 15 years of age, after working up the courage, 
displaying grit, being optimistic, taking risks, and putting 
my life on the line, I felt like I had failed. It was a sad time 
in my life. 

    A few months later, my mom called me again and 
she says, "Do you want to try again?" As you can imagine, 
a guy, who was young, ready, and hungry, optimistic, 
looking forward to the future, wanting opportunities, and 
smart, jumped at the chance. (Even though I only went to 
the sixth grade in my home country, I knew I was smart.) I 
had it in me. I said, "Yes." 

    My mom said, "In a few days, I'm going to send for 
you, and someone will come pick you up." A guy from 
Mexico came to pick me up and traveled with me through 
the whole country of Guatemala and then through Mexico. 
We lived in his house in Puebla, Mexico for about a month 
so I could learn how to speak like the Mexicans, because 
even though we both speak Spanish, a lot of words are 
different. The differences in pronunciations and accent 
could easily tip people off that you’re not from around 
there. 

    The guy and I traveled privately in buses, bribing 
immigration officers, until I arrived at Tijuana, Mexico, at 
the border of San Diego. He left me there in a house with 
some lady, her husband and her kids. I was there for a few 
days. They fed me three times a day, two plates each time. 
I couldn't believe how much these kids ate, but I knew in 
my mind that it was part of my journey. 

    I am telling you all of this to get a certain point 
across. You may be going through very strange times. You 
may be going through turbulent times. You may be going 
to uncertain times. You may be doubting yourself. You 
may have to deal with people who you’ve never dealt with 
before. You may have to get back up from a previous 
failure. You may even have to go through a path that is 
unknown to you, but at that moment, you have to stick to 
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your goal and move forward. 
 
    A few days later, they talked to another guy who was 

going to be my guide through the Mexican border so I 
could cross into the United States. We began our journey 
with this guy and five more people. They fed us, and they 
said, "Take one gallon of water; that's all you're going to 
need. You're going to walk six hours, and you're going to 
be in the United States of America." I could feel it – I was 
an anxious, happy, optimistic, and eager 15-year-old full of 
adrenaline, ready to take on that walk on hot soil and in 
the cold night. I was ready to make the sacrifice. 

    I am asking you, through your educational journey 
and through your professional journey, to be ready. Step 
your two feet on the ground, flat, feel the earth underneath 
you, feel the energy around and within you and use it. Get 
optimistic. Get energetic. Become fearless.  

We walked for six hours through the desert. Sometimes 
we would stop to drink water or take a 10 to 15-minute 
rest on this hot sunny day. It was sweltering hot, as hot as 
a potato – hotter than that actually. After six hours, we 
talked to our guide, and we told him, "You said we were 
walking for only six hours. Are we there yet?" He 
responded, "No, we have to walk a few more hours." 

    We decided to continue moving forward. Getting 
into the night, we began running out of water. We certainly 
had no food. Our energy was declining. Our optimism was 
decreasing. Our hopes were disappearing. During the 
night, we kept walking. A lady who was traveling with us 
began fainting. Her boyfriend asked the guide for help and 
requested that we would rest every time his girlfriend had 
fainted. Our guide told him that nobody in our group was 
a doctor and that we were all in the same situation. 
Imagine what a tough time that was. 

    After about 10 hours of walking, it was well into the 
night. We asked if we could sleep. The guy said we could 
sleep for two hours maximum because we needed to 
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continue walking, and then, he told us a truth we did not 
expect. He proceeded to say, "I have a confession to make. 
I don't know where we are. I've never been in this place 
before. This is my first time crossing a group of people like 
you guys." "Oh, no," we said. We were devastated and lost 
all hope. We were sad, angry and fearful—the total 
opposite of how we felt  when we began walking nearly 12 
hours earlier.  

    One of the guys coming with us mentioned that he 
had been there before, that he had crossed the border 
many times before, that he knew where to go to, and that 
if we trusted him, he would guide us. Even our main guide 
said, "Yes, let's go." We continued walking for miles and 
miles, mountain after mountain, cliff after cliff. It was a 
dangerous trip. I wouldn't take this trip again even if 
someone paid me. 

    I want to tell you this because maybe the times are 
tough for you right now. Maybe you feel like you're falling 
off a cliff. Maybe you feel like there are no more resources 
available for you. Maybe you feel like the person who's 
been guiding you doesn't even know where to guide you to 
anymore, just like it happened to me. Maybe you're feeling 
all alone. Maybe you need answers. Maybe you feel like 
there is no hope, but I want you to know that at the end of 
the tunnel, there is light. I know you already know this. 
You're probably already familiar with it, but it is true. Even 
when times seem to be the most dismal, the light can shine 
the most in the darkest places. 

    Read my next chapter so you can find out about my 
life experiences in the United States after I had successfully 
crossed the border, because a few hours after everything 
that happened out in that miserable desert before reaching 
the border, we found a freeway where we could be picked 
up. They picked us up in a truck, gave us water, and then, 
took us to a house in Los Angeles, California. While we 
were there, they called up my mom living in the San 
Francisco Bay Area, six hours and a half away from Los 
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Angeles. She made the trip from San Francisco to Los 
Angeles to go pick me up. 

    In my next chapter, I'll describe all the details about 
my experience living in the United States. 
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“A leader is 
a dealer in 

hope.” 
 

~ Napoleon Bonaparte 
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AN OPEN MIND 

 
 

Leadership is about identifying an opportunity and being 

able to influence other people to support you when you 

want to explore this opportunity for yourself so you can 

make an impact in your community, which includes your 

family, your friends and everyone else who is around in 

your schools, in your workplace and the places you visit 

most – those people who are with you in one way or 

another.  

 I finally arrived in the United States at nearly 16 years 
old. You will see a picture of my mom standing in front of 
a blue Ford Mustang. My mom's name is Veronica Aviles. 
She was about 
33, maybe 35 
years old, at the 
time of this 
picture. Then 
you'll find a 
picture of myself 
standing right in 
front of a wall. 
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Behind me there is a plant. I 
was just there, unaware of 
what the future had in store 
for me as a new immigrant in 
the United States of America. 

 
 
You will also see a picture 

of me standing next to a 
young girl, who was nine years 
old at the time, and whose 
name I cannot remember any 
longer. We were coming out of a buffet, a restaurant where 
you get to choose anything you want from all the several 
choices of foods they have ready made for you. I was 
astonished to see so much food, so much variety all at 
once ready to eat. You could eat and after you eat, you 
would then pay. That was a whole new experience, my 
very first time eating at a buffet in the United States. In 
these pictures, I had only been living in the United States 
for a week. 
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Around August 2007, I remember my mom took me to 
a thrift store, and I saw a pair of roller-skates. A memory 
came back to me when I used to watch the movies on 
television when I was in Guatemala, and in these movies, I 
would see people roller-skating. I wanted a pair for myself 
back then, but since we did not have any asphalt – the 
streets were only made of dirt, and it was not a smooth 
surface – I could never buy a pair of roller-skates.  

  
 However, this time I had $20 in my pocket while I 

was browsing through the store, and I knew that it was the 
right time for me to purchase those roller-skates since I 
already lived in the United States.  

 You will observe a picture of me lying on the floor, 
wearing my first ever pair of roller-skates and yes, I did fall 
a few times and almost broke my arm during my learning 
process, but it was fun. It was rewarding. It was part of 
living my dream. 

 
Ask yourself these questions, “What are some of my 

dreams?  
 
What are some of the limitations that are currently in 



THE LEADER IN YOU 

37 

my life?  
 
What possible solutions can I come up with to remove 

these limitations?” 
 Ask yourself, “Who can I talk to?  
Who should I seek out advice from?  
  
Who should I partner up with, so I can achieve one, 

two, or three, or four, or all of the dreams that I have for 
myself that I currently see limitations for?”  

 
Because these dreams can come true when we find the 

right people to speak with, the right strategies, and the 
right solutions. I've learned the importance of visualization 
– where you see yourself in the future and begin working 
towards that goal.  

 As leaders, we must develop self-discipline. The first 
person who ever taught me to be disciplined was my 
grandmother. She was very strict. However, her love was 
two or three times greater than her sternness.  

 As an example, she would tell me that I wouldn’t get 
food unless I got work done. The work that she was 
referring to was laborious work. I had to go around the 
house, clean it up; clean up the dry leaves on the yard; feed 
the pigs; and then feed the cows. Sometimes, we would 
give the cows food with salt. I never really knew the reason 
for it, but I knew that we, every now and then, had to give 
them salt.  

 Everything else was taken care of except for the 
water. We had to use a big bucket to draw out several 
buckets full from a well by hand to be able to store this 
water in a large trough, so when the cows were thirsty, 
they would come and drink.  

 My grandma taught me discipline and hard work – 
two very important behavioral traits. When you know you 
work hard in a very disciplined way, you can achieve 
unbelievable results. I once heard a man saying at a 
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conference that Japanese people are some of the most 
disciplined people in the world and therefore, they are 
leaders in many industries.  

  
 Ask yourself, “Who am I learning discipline from? 

Who is teaching me about the value of hard work?  
 
Who do I look up to that I believe is a hardworking 

person?”  
 
Go ahead and write down the names of these people. 

Go ahead and write down some of names of the dreams 
you came up with earlier. I say names because we have to 
name our dreams sometimes. Coming to the United States 
was the American dream. That was the name of my dream, 
for instance.  

 Sometime in 2008, I experienced bullying at work. I 
used to work at a warehouse where there were about 50 to 
70 employees, and there was this man who would bother 
me all the time because I was the youngest person working 
there. He would call me names and make fun of my 
accent. He would also laugh because I would try to speak 
English, when I was barely learning how to speak English.  

 It came to a point where I said, "Enough is enough." 
I decided to join a martial arts school in Hayward, 
California. The name of the school was US Karate. I 
decided to learn how to defend myself, just in case I lost 
my mind and challenged this guy to a fight since he would 
bother me every single day at work. So I wanted to be 
prepared. 

 I'm not encouraging you to prepare yourself to fight a 
person, but ask yourself, “How am I preparing myself for 
the challenges that are yet to come?  

How did I prepare myself for the challenges that I am 
facing right now?” 

  
 Write down any new strategies that you can come up 
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with so you can use them to solve new problems. 
 I remember a quote from an unknown person that 

says, "The knowledge that got me here won't get me 
there." It's very important that you take some time to write 
down these strategies, so you can refer to them later on 
because we tend to forget with time.  

 You will observe a picture of myself standing next to 
my mom, where I'm wearing a martial arts uniform. I 
stopped going there once I thought I was good enough to 
defend myself against this guy. Eventually, what happened 
was I challenged him to a fist fight. He knew that I had 

been going to martial arts 
schools for a while then, and 
he decided to tell me that he 
was only joking with me. 
Throughout all these 
months, his way of joking 
with me was not funny at all. 
Prepare yourself for the 
challenges that are yet to 
come, and as a leader, take 
full responsibility for solving 
the problems that you will 
face because we all face 
problems. 

 
I remember a quote by 

Albert Einstein that said, “We cannot solve the problems 
with the same thinking that we used to create them.” I am 
not saying that you are creating your own problems, but all 
I am saying is to expand your knowledge. Expand your 
consciousness. Expand your ability to analyze and to act 
decisively. 
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 Here, you 
see a picture of 
me celebrating 
my 18th birthday. 
I'm wearing a 
leather jacket. 
There's a cake in 
front of me. My 
cousin is standing 
close by. I was very happy. 18 years old, I was an adult 
now. My mom could not beat me anymore – or so I 
thought. She was always on my case. I was still working at 
the warehouse, learning as much as I could to speak 
English and to make things happen for myself.  

 
You will also observe a picture, from 2009, of my 

mom, my uncle's wife, my grandma, and my uncle, and 
three other people standing behind them. At the time, I 
was struggling my way through high school, and my mom 
was in Guatemala. I was living by myself here in the 
United States, going to school at 8 am, getting off at 3:30 
pm, going to work at 7 pm, getting off work at 2 am, and 
that routine was on a daily basis. These were some of the 
toughest times in my life. 
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Ask yourself, “What tough times have I survived?  
What is it that I have been able to conquer?” 
 
These challenges may have seemed big, humongous, 

enormous, or impossible for you to overcome, and yet you 
are a victor.  

  
 During this time, my grandmother, Elena Sarceño 

passed away. I remember receiving a call. I was in my 
History class, US History. When I saw the phone call, I 
saw the phone number was an international phone 
number, so I knew the call was from Guatemala. I picked 
up the call, hiding, so the teacher wouldn’t catch me using 
my cell phone during class.  

 When my mom spoke to me, she said, “Mijo,” and 
then I heard a crying voice. “Son,” she said again, “Your 
grandmother just passed away.” There was the pause that 
gave me the chills, and I felt an energy going back and 
forth in my body, from the top of my head to my toes, and 
I began to cry. I wanted to walk out of class because I 
didn't want anyone else to see me cry.  

 I was an 18-year-old boy, still in high school, still 
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learning English, living by myself. My grandmother, the 
woman I loved most, even more than my own mom, had 
passed away, and I saw the world coming down on me. I 
could not do anything to help the situation, so I walked 
out of class that day and went home and slept through the 
entire day, but I finally overcame this challenge. 

 I am going to ask you, what were your thoughts when 
you were going through hard times? What was your 
possible gateway out of that situation, to get out of that 
mindset? As for me, I went straight home and slept 
because I knew if I was sleeping, I wouldn’t be overcome 
by stress. I’ll admit it was very hard for me to go to sleep, 
but I was so exhausted from working at night every day, 
that it was actually possible for me to sleep, even though I 
was very sad.  

 I made the decision to quit school. I was going to 
become a dropout. I went to talk to my counselor, Ms. 
Vasquez, and I told her what had happened and I told her 
how I felt – devastated, heartbroken, lost, lonely, 
homesick. I said, "I can't do it anymore. I have got to get 
out of this school."  

 She went on to persuade me and tell me that I now 
spoke some English, that I could defend myself, that if 
there was one way to success, it was through education, 
and that if I had went up to my grandma and asked her if it 
was okay for me to quit school because I was going 
through hard times, what would she have said?  

 When I gave it some thought, I knew that if I had 
come up to my grandmother and said, "Mama Lena, I'm 
quitting high school," she would've looked me straight in 
the eyes and said, "Are you stupid, boy? We have all 
sacrificed our lives, so you could get a better education. 
Don't quit on me. You were not born a quitter. You were 
born a winner. Because winners never quit and quitters 
never win. You have my last name. You represent our 
family. You have my blood. I never thought of you as one 
to give up. I thought you'd persevere. I thought you would 
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have the courage to develop the strength to keep on 
keeping on regardless of how tough times would get. I 
love you, Grandson. Don't quit on me."  

 After I thought of those words that my grandma 
would have said to me, based on what I knew about her, I 
decided to make a commitment. I made a decision. I made 
up my mind. I was going to do it, not for myself anymore, 
but I was going to do it for my grandmother, for her pride, 
for her courage, for her legacy.  

 I was going to carry on the torch. I was going to light 
up the fire in my heart to remember what I was made of, 
that I had her blood in me, that I was going to make her 
proud because even though she could not see me all the 
way from Guatemala when she was alive, now she could 
see me all the way from heaven, where she was now in a 
better place.  

 I ask you, what is it that you're going to think about 
in those tough times, in those moments when you feel like 
life has knocked you down? You just have to land on your 
back and look up because if you can look up, you can get 
up. Write down those reasons why you will never quit. 
Write down those reasons of why you will always 
persevere. Write down those compelling reasons why you 
were born to win.  

 As time went by, I faced all the struggles. I was once 
pulled over by the police at 3 in the morning around 2010. 
The officer who pulled me over asked, "May I have your 
driver’s license please?" I said, "No, officer, I don't have 
one." He said, "Can I see your registration and insurance?" 
I handed him the registration and insurance. He had pulled 
me over because I was driving faster than the speed limit. 
He came back to me and he said, "Son, if you do not have 
a driver’s license, I'm going to have to give you a ticket for 
speeding, and I'm going to have to take your car."  

 I had to take out my backpack, my books, and my 
lunch from the car. I also took out my 12-inch speakers 
that I had so I could listen to music. I took them out, put 
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them on the side of the road, and I watched as the police 
called a towing car, and they towed my car away. Then I 
simply stayed there on the street at 3 in the morning, all by 
myself, not knowing what was going to happen next. I 
finally called a friend of mine. I explained to him what had 
happened. He was undocumented like me, so he knew 
how that felt, and he came on my rescue.  

 Ask yourself, “Who are the people that I can reach 
out to, who will understand my pain, who will understand 
my struggle, who will understand my situation, who will 
understand my vision, who will understand my goals? 

 
Who are these people that I can reach out to and say 

these three powerful words, "I need help"?” 
 
These three powerful words can open doors for you. 

These three powerful words can give other people the 
chance to help someone else in need. I was in need. I was 
in pain and felt quite lost. I felt like I had nowhere else to 
go, nothing else to do, but I found hope in someone else's 
ability to help me.  

 Finally, I found out that I was not going to be able to 
graduate on time because I didn't have enough credits to 
be able to graduate, and then I asked the counselor, "What 
can I do? What are some strategies that I can adopt? Who 
do I learn from? Who do I look up to? Who do I ask 
questions from? Can I get a mentor? Can I get a partner? 
Can I get a study buddy?" She shared some strategies that 
could help me graduate on time because I only had three 
years of high school.  

 I had never gone to 7th grade, 8th grade, and 9th 
grade. I was only put in the grade that I was in because I 
was already 17 years old, and in California, there's a law 
that you go to the grade that correlates with your age.  

 The strategy I employed to be able to graduate on 
time included a big change in my routine. Classes would 
usually begin at 8:30 and end at 3:30 pm, so I decided to 
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go to an early class before the actual classes would begin. I 
would get to school at 6:30 am. I would stay after school 
from 4 pm to 5:30 pm, studying hard. I would go to 
summer school, and take whatever classes there were. 

 I finally graduated on June 8th, 2011. I made it 
happen. These are a few of the pictures from my 
graduation. You will also see a picture of myself hugging 
my uncle, Juan Cruz and another picture of myself hugging 
my aunt, Gabriella Cruz. 

 
I have been through struggles, but I have also 

experienced victory. I have endured the growth process. I 
have been in those places where it's tough to get up from. 
Let me ask you a question. Are you ready? Are you ready 
to make your dream happen? Graduating high school was 
just one of my dreams. Are you ready to make your family 
proud? Are you ready to say, "Mom, I'm graduating this 
day"? Are you ready to begin to think about college? Are 
you ready to prepare yourself for a higher education? Are 
you ready? 

 I hope the answer is yes. If the answer is maybe or 
no, then use the strategies that I used myself, that I have 
shared with you up until now, to begin to find the answers 
to your questions, identify the solutions to your problems, 
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come up with ideas and develop competencies that will 
help you resolve all the challenges that you may now be 
facing. You are strong. You know you are strong. That's 
why you have made it this far. 

  
 I hope I have inspired you to continue to move 

forward, and I am not done yet. I encourage you to 
continue reading this book. I'm going to share with you 
some of the core competencies of leadership that will help 
you answer these questions, “Do I have this competency? 
If I do not have this competency, how can I develop it? 
Do I have this skill? If I do not have this skill, do I know 
someone who has this skill who can share with me a 
strategy, so I can also develop it myself, so I can adopt  
new habits?" 

 
I'm going to share with you everything I think is 

needed for you to enroll in higher education. I will also 
relate to you how I managed to make it into college, being 
undocumented, having a 2.8 GPA from high school, all 
the while, living by myself. See you in the next chapter. 
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“The challenge of 
leadership is to be 

strong, but not rude; 
be kind, but not weak; 
be bold, but not bully; 
be thoughtful, but not 
lazy; be humble, but 
not timid; be proud, 

but not arrogant; have 
humor, but without 

folly.” 
 
 

~ Jim Rohn
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What strategies do you use to adapt in a new environment? 
Share your thoughts about this chapter. 
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WIN 
 
 

The most uncertain time in my life was June 2011. I 
had just graduated high school. What happened next 
during this time in my life involved a lot of uncertainty, 
confusion and wondering what was next for me. After 
working in the warehouse for the last five years, an 
incident occurred when my car broke down in the street. It 
was a Chevy Cavalier '95, and I pushed it down to the 
nearest parking spot I could find, and then left it parked 
there. I came up with the idea to write a note and put it on 
my windshield in case they wanted to tow my car. The 
next day, I went to work walking. A few hours into my 
shift, I received a call. The person on the other side said 
that if I did not pick up my car within the next hour, it was 
going to be towed away. I spoke with my supervisor 
named Sabir. I told him what had happened and that I had 
to leave my car parked in an unauthorized place.  

 He allowed me permission to leave work before the 
shift was finished, and as I was walking out of the 
warehouse, the manager saw me and asked me where I was 
going. I explained to him the situation and that I had asked 
for permission to leave, and he looked at me, and said, 
"You can't leave until you finish your job." At that 
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moment, I was very angry, frustrated, and sad because I 
was being misunderstood and because my car was not 
working. Not only that, I was about to walk out of the job. 
I just turned around and left. As I was walking out the 
door, my manager yelled at me and said, "If you get out of 
that door, don't come back." That was how I lost my first 
job here in the United States. Even though they called me 
back a few days later to see if I still wanted to go and work 
there, I felt so strongly about my dignity that I decided not 
to go back to that situation.  

 I began looking for a new job, something new to do. 
I wasn't going to sit around my house and do nothing. I 
knew I couldn't go to college because I didn't have enough 
money, and because I was still undocumented at this point 
in my life. I had nobody else to count on but myself. I 
found a job doing sales. In this job, my task was to go to 
the office in the morning, pick up cans of wax for vehicles, 
drive to a gas station that I was assigned to, set up a table 
with a lot of bottles full of wax and spray so I could sell it 
to potential customers as they came in to fill up their cars 
with gas. Here, I learned how to communicate with 
people, how to persuade people, how to read them, how to 
be more patient, most importantly, how not to judge them. 
I also learned how to be more persistent. 

 Let me ask you a question. What skills have you 
learned at a job that you have had before? What are the 
skills that you can potentially learn at a job that you can 
have after high school, or right before college, or during 
high school or college?  

 Don't think about the job itself. Don't just dwell on 
how much you're getting paid. Think about the skills that 
you are learning. The art of communicating with people, 
the art of not judging people, the art of reading people, the 
art of being able to manage your mood regardless of how 
rude a person is to you so you can speak to the next 
person as if they are the first person that you’re speaking 
to in that day, in a very friendly manner. Showing 
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charisma, and showing a positive attitude, takes art. Take a 
moment to write down some of the skills that you have 
learned in previous jobs that will help you identify what 
your assets are. Remember these whenever the time comes 
when you have to write your resume to apply for a job. 
You can write these skills down that will serve you to build 
up your value that you will bring to your potential 
employer.  

My second job was working in construction. After 
working selling wax for cars at gas stations, they sent me to 
a city called Fresno in California. In this city, it was very 
hot. The weather was not favorable for me, and I decided 
to stop working at that job even though I was pretty good 
at it. I decided to talk to my uncle and ask him if he knew 
where I could get a job. He has over 20 years of experience 
working in construction, and he told me that I should join 
the team that he was working with in that company. So I 
agreed. I worked in the carpentry section. I used to build 
walls, hammering down nails, hammering in nails by the 
hundreds every day. Sometimes it was very, very cold, and 
the tips of my fingers would feel painful every time I 
would reach out and grab the wood. Other times, it was 
very hot where I had to continuously drink water so I 
wouldn’t get dehydrated. What I really disliked most about 
the construction job were the portable restrooms. I 
certainly did not like that situation.  

 Ask yourself, "What are some of the jobs that I've 
done that other people would possibly not do? What have 
I learned from it? What did I do with it, and what can I 
learn from this experience and my behavior in the past, so 
that in the next career move that I make, in the next 
challenge that I take on, I can behave better? How can I 
make it more to my advantage?" After working with my 
uncle for about four months, I decided that it was time for 
me to make a change, because I saw that job was going 
nowhere for me. As I would work throughout the day on 
the construction site, I would listen to motivational 
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audiobooks. I would listen to motivational speakers like 
Brian Tracey, Zig Ziglar, Tony Robbins, Victor Antonio, 
and others that I really liked, like Les Brown. After I 
decided to quit the construction job, I looked for a 
different one, and this time, I found a position as a 
computer technician. I was working for Apple through a 
third-party agency around 2013.  

 I did not know much about computers besides how 
to browse the internet, check my email, upload pictures, 
download music, put music on my phone, edit a few 
videos for my family members, and that was all I knew. In 
this company I worked for, they only paid me $12 an hour 
because I was still undocumented. They took advantage of 
my skills because they knew I didn't have the right 
documents to be able to work in the U.S. I learned how to 
fix computers and refurbish them to fix any type of 
problem they had. I would leave them working as if they 
were brand-new. I received my certification about three 
times and even became a trainer to train other computer 
technicians. Some of the skills I learned there were to be 
open-minded, to be teachable, to be coachable. Since I 
didn't know about this field, I decided to open my mind, 
be patient, and listen more. 

 There is a phrase that says, "You have two ears and 
one mouth. Use them proportionately," so I decided to 
listen more than I would talk, and I could learn faster.  

Now, ask yourself, "What are some of the situations 
that I have been in in which I had to speak out? What are 
some of the times that I can remember where I had to 
listen more so I could absorb the knowledge from others 
around me that were more knowledgeable than myself?" 
These are skills that you have developed that you may not 
be taking account for. The ability to speak up, that is a 
leadership skill. The ability to listen, that is a leadership 
skill. The ability to observe and adapt according to what's 
going on in your environment, and then lead others to 
change, those are all leadership skills. I want to help you 
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identify the leader in you. My mission is to inspire you. I 
promised myself that I would leave a legacy just like my 
grandma did. 

 After working as a computer technician, I realized 
that I was being underpaid, and I was tired of it. 
Therefore, I decided to make my next move. In 2013, 
towards the end of the year, I decided to start my own 
company, Speak Performance International. With only 
$372, I started my company in the United States. I was 
beginning to live the American dream. My plan was to 
speak at different places, telling my story, just like I am 
doing right now, but instead of through a book, I would 
do it through speaking to different groups. A company 
that I had worked for before during an after-school 
program found out that I was a public speaker, and that I 
was available for hire, so they called me and I began 
working in the Alameda County Office of Education, a 
local county office of education. I worked there teaching 
workshops on job readiness skills for at-risk youth. These 
youths were 18 to 24 years old, and some of them had 
been in jail or in foster care. Some had no parents, while 
others had been  abused. 

 These youths had been through hell and back, and my 
job was to teach them how to be ready for a job. Since I 
was a young guy, I could easily relate to them. I worked 
there for a few months until they ran out of funding 
because this company was a nonprofit. I then began 
working at an auto sales job, but before that, I realized that 
I had learned some skills. I learned how to have 
compassion for people, how to have empathy. I learned to 
listen more closely, and to make myself more vulnerable, 
to share with them some things that I would sometimes 
not share with other people, and that's how I could truly 
connected with them. I shared with them my daily 
struggles. I shared with them my past struggles, and they 
were able to relate to me just as much as I was able to 
relate to them. Can you think of a time when you had to 
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make yourself vulnerable so you could get to that level 
where you can connect to the person next to you?  

 If you can think of an example of such a situation, I 
invite you to write down what was happening that day and 
what skills you can identify that you utilized during in that 
scenario. Again, remember these skills well, so you can use 
them later in your resume because the professional world 
is all about dealing with people just as much as it is when 
you're still in school, when you're at home, when you're at 
the store—pretty much everywhere.  

I eventually began working at a dealership, selling cars. 
This dealership had about 19 cars in the lot, all used 
vehicles, and my job was to sell people the cars, to get 
them approved, work with the banks, and do whatever I 
could to make sure they get the vehicle so I could get my 
commission. I learned that numbers are very important 
and that sometimes you cannot get what you want because 
the results that you have right now do not measure up to 
what it is that you think that you desire at this point in 
your life. 

 You need to first learn more, so you can become 
more, and then you can earn more. I learned this lesson 
from Jim Rohn. After working at this dealership for a 
while, I realized that selling cars was not for me. Sales were 
low because the marketing tactics were not gaining any 
recognition for us in the town where we were located, in 
San Leandro, California.  

In the following year, 2014, I applied to get my DACA, 
Deferred Action for Childhood Arrivals. DACA is a 
program that allows people who came to the United States 
at a young age to apply for work authorization. I was lucky 
enough to get approved for this, and I received my work 
authorization. I was ecstatic. Again, I felt like I had 
overcome another hurdle. Many people told me not to 
apply for this, but I summoned up the courage and went 
for it anyway. I made a decision based on what I desired 
and not based on what I feared. Take a moment and think 
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to yourself, "Are all the decisions that I have made based 
on what I want, or based on what I fear?" 
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F. forget    F. face 
E. everything   E. everything 
A. and     A. and 
R. run     R. rise 
 

 
 More often than not, we find ourselves making the 

wrong decisions because of the motivation behind it. 
When we make the right decisions, those are the ones that 
make the biggest impact in our lives, for the better. As a 
leader, take a moment to analyze what it is that you want 
out of your life. You have to make a target so you can hit 
it. This target will be your goal, and your goal can be one 
of your dreams. The way to establish this goal is to set up a 
date for it, and even though you don't know how it is 
going to happen, you have to give yourself a deadline so 
you can begin thinking of ways to make it happen before 
that date. That is going to be your target, and therefore 
you're going to have something to shoot for. Even though 
I received my DACA, I decided to work part-time at a 
pizzeria. My regular duties included prep work and actually 
making the pizzas, being a cashier and waiting tables. I 
washed the dishes.  I did everything. When I say 
everything, I mean everything. I enjoyed this job. 
Everyone was young and energetic with a nice smile on 
their face. I had a good time. 

  After a few months of working there, I realized that I 
needed to make a change in my life. I decided to apply so I 
could get permission to travel outside of the United States, 
and I knew that if this permission were to get approved, I 
was not guaranteed to be able to come back into the 
United States, but I wanted to travel to my country so I 
could see my mom, my brother, my sister, and their kids. I 
was eager to take this trip. After finding out that my trip 
was approved, I almost immediately purchased the plane 
tickets. I flew to Guatemala in 2015, my first ever trip 
outside of the United States, not knowing if I was even 
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going to be able to make it back in here.  
 Have you ever made a decision that scared you? Have 

you ever had the desire to make something happen, but 
you knew in your gut that it could go wrong, and it was 
going to make every single plan you had disappear out of 
nowhere? I had that feeling, but the love for my family was 
bigger than the fear I had. After spending three weeks in 
Guatemala, I came back to the United States. I arrived at 
the airport in San Francisco, California to an immigration 
officer. He asked me a few questions that were not about 
my trip or myself. They were more friendly questions, and 
I was able to connect with him almost immediately. When 
he stamped my approval to enter back into the country, I 
felt like this weight came off my shoulders. After living in 
the United States for a few days upon my return from 
Guatemala, I decided that it was time for me to get 
another job, so I went to work at Tesla through a third-
party company. My position was that of a robot technician.  

 I worked there for about three and a half months 
because even though I was getting paid more money than I 
had ever been paid before at any job, I did not like 
supervisor’s behavior. At the beginning of 2016, I decided 
to go back and study more, because education is the key to 
success. I found out about a program that would allow me 
to earn free college credits while being trained to be able to 
earn an internship at a multi-billion-dollar company, and I 
decided to apply for it. I would say that I am a very lucky 
person because I was accepted. This program only allowed 
18 to 24-year-olds to apply, and I was already 24 years old. 
If I had waited a few more months, I would not have 
made it into the program, and I would not have gotten the 
experience that I did in a multi-billion-dollar company 
called Sales Force in San Francisco, California. After 
training at that program for about five months in project 
coordination, I earned my internship in Sales Force, 
specifically as an onboarding coordinator. 
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 I was there every day from 8:00 a.m. to 5:00 p.m. I 
met a lot of cool people. I must say I was truly amazed. I 
felt like I was on top of the world, but this, as easy as it 
may sound, was really not that easy. During my first five 
months training for project coordination, I was working at 
night. I was driving an 18-foot Bobtail truck, white collar, 
and I was getting paid cash. I would get up at 1:00 a.m., 
take the truck at 2:00 a.m., get off work at 6:00 a.m., take a 
shower, and be in school by 8:00 a.m., then get off my 
training at 3:30 p.m., do my work, and then go to sleep, in 
order to go to work again at 1:00 in the morning. That was 
my schedule during my training. Then during my 
internship, it changed. I decided that I needed to rest so I 
made a commitment to stick to my internship from 8:00 
a.m. to 5:00 p.m., then work at the pizzeria where I used to 
work at before on the weekends. Even though I was 
making very little money, I remained committed to 
fulfilling whole internship for the six-month duration. 

 In January 2017, I graduated, finally, with college 
credits, with a technical training program, and with a 
successfully completed internship at a multi-billion-dollar 
company. I was ready to continue my education, so I 
signed up at University of the People, where I am currently 
now working towards my bachelor’s degree in business 
administration.  

This is my life story highlighted in details. There are so 
many things I could share with you that will make you 
realize how hard chasing your dream actually is. Now that 
you're reading my book, it may seem like I have already 
met my goal, but I want to share with you, as the leader 
that I consider myself to be, that times are tough. 
Disappointments happen to all of us. The struggle is real. 
The challenges are big, but I am reminded of a quote by 
Jim Rohn that says, "Do not wish life was easier. Wish you 
were better." As the leader that you are, I am asking you, 
what are some skills that you can develop from now on 
that can help you make your life much easier? Work on 
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that. 
 Those skills will dramatically improve your life. 

Continue reading, and I am going to share with you some 
ways that you can improve your life and enhance your 
skills, learn new skills, and hopefully make your life even 
better than I hope it is today. 
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“I never 
lose. I either 

win or 
learn.” 

 
~ Nelson Mandela 
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What strategies do you use to adapt to a new environment? 
Share your thoughts about this chapter. 
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CONNECT 
 
 

Yes, it’s been said that you cannot influence someone 
unless you connect with them first. In order for you to be 
able to influence me as your student, as your peer, as your 
mentee, as your coachee, you have to get to know me first. 
Let me tell you personally how my culture works. In my 
culture we care about family. Most of our families are 
religiously focused. To connect with me, you need to find 
out how everyone in my family is doing. Talk to me about 
memories I can remember. Talk to me about memories I 
want to build. Ask me about the people I care most in my 
family. Ask me about my childhood. You see my culture 
has a lot of similarities with other cultures, so this should 
work across the border.  

 Ask me about my friends. Ask me about adventures. 
Ask me how I am feeling. Sometimes I may be feeling 
good, and sometimes I may be feeling bad, just like every 
human being. I am just like you, except that I may be 
younger than you; I may be more stubborn; I may have 
more grit than other people you have come across, but you 
won't find out about this unless you know me first through 
the people who I care about the most, which is my family. 
By finding out who my friends are, you will find out about 
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who I am because it’s been said that we are a reflection of 
the five closest people in our lives.  

 Talk to me about academics. Even though this is 
probably not a priority for me at this point in my life, at a 
subconscious level I know that it is important in order to 
make my family proud and to succeed in society. Talk to 
me about the feeling of happiness that my loved ones will 
feel when I achieve high-level academic goals in my life. I 
will know, even if I don’t accept it right now, that this is 
true because I see it everywhere around me; I see it in 
movies, in my peers’ aspirations, and I see it in every-day 
reality. 

 Now let me share with you some strategies of how 
you can connect with me. Find out about what holidays I 
celebrate with my family, and if you can, make the time to 
attend one of my holiday celebrations. If you cannot find 
the time to attend one of my holiday celebrations, simply 
be present. Be present at one of my school events, even if 
it’s just one. Make sure I see you. Make sure you stand out 
from the crowd. Make sure that you give me that “You’ve 
got this” look, and I will make sure to treasure that 
memory for myself because it is very important for me to 
know that you care. As I mentioned earlier in his book 
some people don’t know about what you do unless they 
know who you are. Some people don’t care about who you 
are unless they know why you do what you do. Therefore, 
I will know that you care for me because you’ve put in the 
time and effort to attend one of the holidays that I 
celebrate or one of the events that I am a part of.  

 Give me five minutes of your time if you can, just you 
and me, one-on-one. Conversations are very important. 
Even if I don’t admit it at this point in my life, because I 
may show behavior consistent with rebels, behavior of 
being someone who does not listen, signs of being 
someone who does not understand, subconsciously, I 
know that this is good for me when you give me advice 
that is valuable, that brings hope to my life.   
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 Be vulnerable with me. Share with me information 
about the holidays you celebrate, the events you care 
about, the things that you like. Talk to me about your 
friends. The power of vulnerability allows us to connect at 
a much deeper level. High level conversations are 
businesslike, and I want to build with you a personal 
relationship. Remind me of your why, and I will know that 
you care.  

 As you read this book, I want to encourage you to 
focus on the good, because we young people seek hope. 
We persevere. We are a sponge. We have grit. We may not 
display these characteristics all at once or every day, but we 
know that it is important for us to move forward, to look 
forward to the future, that it is important for us to make 
our family proud. We know the effort that our parents 
make in order to provide for us the education that we 
have, in order for us to be able to get the things that we 
need on a daily basis, even if they seem basic like food and 
clothing. We see the effort that our loved ones put in so 
we can succeed personally, and we can see the future 
where we can discover professional achievement in our 
lives.  

 We persevere. We have learned very early in our lives 
about perseverance by watching our loved ones working 
hard day after day after day. We learn by modeling after 
those who we love most. We’re not afraid to work. Even 
though we may show sometimes signs of laziness, we are 
truly not afraid to work. We are strong, and we will 
persevere if we just find that one caring adult who will 
show us the way.  

 We are a sponge. We observe. We read. We listen to 
music that gives us a message from which we learn. Yes, 
sometimes this music has a message that we don’t need in 
our lives, but we are still trying to learn what these 
messages mean to us. We are a sponge. Take advantage of 
the fact that our minds are fresh. Take advantage of the 
possibility of our minds not yet being full of content where 
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your message will get lost. Our minds are ready to learn 
from you if you just show us that you care. 



OVIDILIO D. VASQUEZ 

74 

 We have grit. We combine perseverance, attitude, 
courage, and strength in order for us to possess this grit. 
We will be stubborn about what we want. Sometimes it 
may seem like what we want is not the best for us, but I 
want you to focus in the quality of this characteristic. We 
may be stubborn about something that is not good for us 
in our lives right now, but please help us figure out how to 
use these characteristics towards the more positive things. 
Help us analyze. Help us use this grit to take advantage of 
it and make the best out of it for our own good for our 
future. 

 Trust me you are a change-maker. You are a positive 
influence in our lives. You are the person who brings hope 
even if we sometimes do not express it even if we 
sometimes do not show gratitude for it, and we know that 
you know this deep down in your heart. Keep doing what 
you’re doing. Encourage us, motivate us. Show us the 
value of your leadership and we will follow. 

 
 



THE LEADER IN YOU 

75 

What strategies will you use to connect with new people? 
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INSPIRE 
 
 

Inspire me; tell me a story about courage so I know 
that there are possibilities, far more than what I imagined 
for my life at this point. Show me a motivational video. 
Motivation is very important for all of us, even if it isn’t 
apparent to me right now. This is the moment where I 
need motivation the most.  

 Introduce me to a successful person. Success means 
different things to different people. Usually, after a 
conversation with me about my family, my culture, the 
things that matter to me, I am sure you will have an idea of 
what a successful person would look like to me. If you still 
can't figure it out, go ahead and ask me. You never know 
until you ask. Ask me what a successful person looks like 
to me. If you can, introduce me to someone with that 
similar profile of what I will describe to you. Introduce me 
to a person in my career of interest. If I don't know what I 
want to do with my life yet, introduce me to several people 
in different career paths. Introduce me to these people so I 
get a chance to ask them personal questions about how 
they figured out what they wanted to do with their lives. 
These things are common sense but may not be common 
practice for a lot of people.   
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Pass on to me a book of inspiration, a book on courage 
and motivation, a book that tells a real story of someone 
who made it against the odds. It can be an audiobook, a 
hard copy, or an e-book. Even if it's a used book from the 
thrift store or even if it's a book that was given to you 
earlier in your life and you want to now pass it on to me, it 
could potentially change my life for the better. This will 
give me a hint that you truly care about me. Even if I don't 
express it openly, I will know deep within my heart that 
you are that one caring adult that I need in my life. 

 Help me see a vision of what is possible for me. You 
are aware of the environment I grew up in based on what 
information you have gleaned from me. You know what is 
possible in this environment. Encourage me if I need to 
grow in this area or if I need to look for a new place to 
explore if not move on to where there is opportunity for 
me. For example, if I want to work in tech, I could live in 
Houston, Texas, in San Francisco, California, Silicon 
Valley, Pittsburgh, or even Ohio. These are all different 
options that I probably haven't even thought of unless you 
bring them up to me. If I am interested in different fields, 
please help me see what is possible for me locally and out 
of state. 

 You can encourage me by telling me a story about 
courage, and this story can be based on a person with a 
similar background to mine. Also, tell me a personal story 
of your own courage. Knowing that you’ve endured the 
struggle to beat the odds will inspire me to keep going. To 
know that you can relate to my situation tells me that I’m 
not alone in this. 

 Show me a motivational video on YouTube. There 
are a lot of different videos available online now for free. 
All you have to do is go the extra-mile. Look for the one 
perfect video that will make my day. Look for that one 
video that will help me to envision myself as a better 
person than I am today. Show me this motivational video 
that will light up the fire in me and will help me thrive. A 
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motivational message will help me to go from feeling like a 
victim to feeling like a victor. Show me, and I will 
remember. 

 Introduce me to a potential mentor. Whenever you 
show me a person of success, ask them if they can mentor 
me. Ask them if they can meet with me once or twice a 
month for 30 minutes or one hour. This could dramatically 
change my life because this person could be the messenger 
I need. Besides you being the leader that I need, this 
person could be the messenger that I need in my life to 
help guide me through what I am going into. Show me a 
coach. Show me that one person who has been in my 
shoes and has made it to the career path of their choice. 
This person can give me the practical guidance that I need. 
This person can tell me what exactly I need to do and not 
do so I can develop myself to a level where I can achieve 
my personal and professional goals. Show me a coach who 
can teach me discipline. Show me a coach who will let me 
know what is possible through personal effort.  

 Show me the numbers. Show me what it will be like 
when I reach my desired goal. How much money will I 
make? How much income is possible for me to earn locally 
or outside of my current state? Tell me. Break it down for 
me weekly, monthly. Tell me how it can make a 
humongous difference in my life.  

 Yes, you may think to yourself, "Wow! Well, this is a 
little bit too much." But this is really what I need. I don't 
really think about this daily sometimes. I may not express 
that I need this guidance in my life. You may even think 
that this should be common sense, but for me, having 
different situations in my life, trying to juggle family, 
school, and work sometimes can become very frustrating 
and oftentimes super overwhelming. I may be tired of 
feeling this way, but I don't express it. I need that caring 
adult, you, the leader, who will connect with me, who will 
inspire me to see that which I am not showing outside to 
the outside world. 
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 I am counting on you. You are the one who can truly 
make a difference in my life. You are the one who I will 
remember. Your legacy will live for generations and 
generations. This is your moment to make a truly positive 
impact in my life. I am open. I am willing to learn. I am a 
sponge. I am the student who is ready, and I know you are 
the teacher who has now appeared. Let's do this together. I 
understand that teamwork makes the dream work. I 
understand that winners never quit and quitters never win. 
I understand that I am born to win. I may not know it 
consciously yet; I may not assume it yet, but 
subconsciously I know I was born to win. 
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How do you plan to inspire others? 
Share your thoughts about this chapter. 
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How do you plan to inspire others? 
Share your thoughts about this chapter. 
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LEAD 
 
 

Show me by example. This is how I will best learn from 
you. The books, the videos, they are all great, but I want to 
see you working your magic. Maybe you do not have every 
skill, every characteristic that I am looking for, but show 
me how you use your talents, abilities, and experience to 
become the person you are today. I want to understand 
how you perceive people and human nature. Give me an 
example so I can begin to think for myself. Show me how 
you talk to people. One way that you can show me is by 
talking to me, and that's how I will learn. Show me how 
you make people feel important. Again, one way I can 
learn is by observing how you make me feel important 
right now. Show me how you compromise with people 
with whom you sometimes do not necessarily agree with 
100%. Show me how to skillfully listen to people. One way 
I will learn this is by observing how you listen to me, but I 
want to know how you listen to other people as well. 

 How do you influence people? Maybe the way you 
influence me is not the same way you influence other 
people. I want to learn how to deal with different people. 
Show me how you do it. How do you convince people? 
How do you help people make up their minds? How do 
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you help people set their moods so that they can achieve 
their own personal goals? Maybe through changing their 
mentality and their psychology, they can then change their 
thinking. How do you do it? I want to see you do it. Give 
me a chance to see you. How do you praise people for 
their achievements? I want to learn; I want to see it in 
action.  

 I am looking for you to lead me by example. I depend 
on you at this point in my life. I trust you. Even if I may 
not express it daily, even if I may not express it as often as 
I should, I trust you; that's why I listen to you. I really am 
watching and paying close attention.  

How do you make a good impression? How do you 
skillfully make first impressions? How do you carry 
yourself? I know that you have skills that you may not be 
sharing with me consciously, but I am learning from you at 
a subconscious level.  

 I want to know how to start a conversation. I want to 
know how to motivate other people. Share with me some 
tips. Express how you display your genuine interest in 
others. I am observing. I am a sponge. I am motivated. I 
will use these skills that you are sharing with me to the best 
of my ability so I can achieve my own personal and 
professional success. I will focus on my education by 
teaming up with you on a daily basis, as often as possible, 
to work on these skills because if I want to become more, 
I have to learn more, and I am truly ready to learn. 

 Show me how you handle mistakes? How do you deal 
with complaints? How do you accept constructive 
criticism? These skills I want to learn from you. You are 
the person who is truly making a difference in my life. I am 
interested in knowing how you set your own personal 
goals. How did you achieve your own professional goals? I 
want to be instructed on how to focus and how to be 
disciplined. Show me how you do it personally. I want to 
connect with you.  

 I am a young person who's ready to learn. I want to 
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know how you achieve your balance between work and 
personal life, so I can apply these principles between my 
work, my schooling, and my own personal life. Should I 
separate them all? Or should I integrate them all together? 
I want to know how you keep a positive mental attitude 
even though sometimes things don't go your way? You are 
the leader I am looking up to. I want to know how you 
deal with worry and stress. I want to know what mental 
capacity I need to have in order for me not to be 
overtaken by worry. 

 I want to get inspired by your enthusiasm, by that 
sparkle of life that you bring in. I want to learn how to be 
a light whenever I come into a dark room. I want to be 
your student. I am ready to learn. I will be patient, because 
I know everything has a purpose. You know in yourself 
that I am intelligent beyond what other people think of me 
at this point in my life. You know me well. You know that 
I am resilient and that I will act with no regret. You know I 
am ready to learn if you just take the time to inspire me, to 
coach me, and to lead me. 

 I want to learn from you about how to manage stress. 
I want to learn how you build your own personal self-
confidence. I want to learn how you have empathy for 
people, how to have class and confidence in every 
situation possible. And even if you don't know every skill 
that I am asking for you to show me, introduce me to 
someone who can show me these skills, so that I can be 
ready for the real world. Show me how you take fear and 
turn it into courage. I want you to lead me by example. 
Show me how to achieve productivity beyond what I think 
is possible for me right now. 

 Talk to me about money, things that are essential in 
my life. Introduce me to an accountant so that I know how 
to deal with different situations that I will go through my 
entire life. These skills that I ask from you, I do not expect 
to come from only you. I only have the hopes that you will 
introduce me to the right person at the right time, so that I 
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can be ready and prepared. Please lead me by example. I 
promise I will make you proud. I promise your legacy will 
live on. I promise that I may be a young adult right now 
but my potential is unlimited. I challenge you to take the 
leap of faith in me, to go the extra mile, and I will flourish 
through your leadership. 
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How will you lead from now on? 
Share your thoughts about this chapter. 
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How will you lead from now on? 
Share your thoughts about this chapter. 
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MOTIVATION 

 
 

Motivation is like bathing. It does not last forever. That 
is the main reason why Zig Ziglar recommended it every 
day. 

Every time I deliver a motivational workshop to 
parents on how to raise positive kids in a negative world, 
parents ask me this question: “Do you go to schools to 
inspire and motivate kids?” The answer is “Yes.” Parents 
recommend that I should go to every school possible. My 
response is: “Yes, I do motivate students, like myself. But 
it is the school that makes the final decision on whether or 
not I can come and motivate their students.” 

If you feel it would be a great idea for me to come and 
motivate your kids in their school, go ahead and 
recommend my workshop to the decision maker of that 
school or private organization. Many times, it is the 
Community Liaison, Parent Coordinator, the Principal, or 
event coordinator who makes the decision.  

My story of overcoming adversity impacts them 
positively. Coming from the sugarcane fields of Guatemala 
to becoming a published author was not an easy task, 
especially because of my upbringing. I also speak in 
corporations, colleges, private organizations, churches, and 
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every place where there are parents and/or entrepreneurs. 
Feel free to acquire a book as a gift for your loved one. 

What do I talk about when I motivate students? I share 
with them my personal story. Once I have connected with 
them, I tell them what they want to hear and blend it with 
what they need to hear.  

 
Overcoming adversity is a huge element in my talks 

because when students are in school, there are so many 
obstacles for them to overcome. If they are not inspired 
and/or motivated to go through the finish line, they will 
quit. You do not want your kid to be a drop-out. And 
neither do I. I want you to be able to be at peace knowing 
your students are getting the necessary motivation and 
information for his or her transformation. Thank you! 
¡Muchas Gracias! 
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Overall, what did you learn from this book? 
Share your thoughts about its message. 
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If you were to ask Ovidilio the secret of his 

phenomenal success, he’d tell you he had a dream. He had 
no money, no social security number, no support—but he 
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had a dream…and in accomplishing his dream, he’s able to 
motivate and inspire thousands around the world to 
achieve their dreams. Ovidilio D. Vasquez turned a life of 
lacking into a world of abundance because he is 
unstoppable. In his own words, he shares his unwavering 
philosophy of life--“Education is THE KEY to success.” 
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